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Exceptional teams don’t just happen – they 
are developed.
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In today’s fast-paced, ever-evolving environment, even the most 
talented executive teams can struggle to keep up. And when how 
the team leads together isn’t intentionally prioritized, results will 
fall short - and the cost is high, despite individual excellence:

• Inconsistent signals and behaviour from the top impacting 
results, culture, and engagement across the organization.

• Siloed thinking, poor communication, and a lack of trust.
• Slow or ineffective decision-making and execution.
• Tactical firefighting over strategic leadership.
• Resistance to change, lack of innovation and status-quo 

mindsets.
• Competing functional agendas over enterprise alignment.
• Diminished accountability, results, and organizational 

impact.
• And more. Through our practical, evidence-based approach, we 

help teams prevent and tackle these issues to 
achieve greater results with far greater ease.
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Unlock the Six Habits of High-Performing 
Executive Teams

We don’t just describe what a high-performing team 
looks like -  we enable teams to become one. 

Our approach builds the Six Habits that distinguish 
high-performing executive teams from the rest. Our 
model and approach are tested and designed to 
drive the behaviours that matter most. 

Teams walk away with a shared purpose and 
measurable picture of high performance with the 
commitment, know-how, plan, and tools to create 
meaningful change and achieve it – together.



Context & objectives 
meeting

Optional: 
Personality profile / 
360-degree feedback
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•Assess the team against The 6 Habits & 
identify strengths and opportunities.

•Gain insight into the team’s  individual and 
overall communication styles, preferences, 
and motivators.

Team Assessment 
& Psychometric 

•Customized team sessions designed to 
amplify strengths, address critical barriers 
impeding team effectiveness, and create 
the specific habits that will enable your 
team to thrive more and create even 
greater impact.

Team Reset and 
Alignment Sessions •A customized action plan providing the 

team with:

•A clear roadmap for enhanced team 
effectiveness.

•Specific and measurable team performance 
goals.

•Defined team norms and commitments to 
action.

Team Action Report

•Team coaching sessions that sustain 
momentum, address team challenges,   
deepen team cohesion and enable 
continuous improvement and 
accountability to create the desired 
change.

Quarterly Team 
Coaching Sessions

A Highly Tailored and Interactive Approach 
A comprehensive team development journey designed to create lasting impact. 

Through this journey, your team will tap their full potential- transforming 
how they lead, align, and deliver results that matter.



Boyden Article: Why leadership coaching 
is critical for high performance.
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With this program your team will be 
enabled to:

✓ Create a More Cohesive, Accountable, and Resilient Team: Build 
stronger relationships, mutual trust, and shared responsibility to 
thrive through change.

✓ Strengthen Communication, Candor, and Decision-Making: 
Break down silos, create open dialogue, and make the best 
decisions for the organization.

✓ Integrate High-Impact Behaviours: Clarify expectations and 
adopt the specific mindsets and behaviours that will most 
meaningfully elevate team performance.

✓ Model and Enable a High-Performance Culture: Inspire and 
sustain the habits essential for engagement, productivity, and 
excellence across the organization.

✓ Gain a Clear and Measurable Roadmap Forward
Implement a tailored, actionable plan to reach your team’s ideal 
future state - with milestones that matter, and the ongoing support 
to maintain momentum and adapt along the way.

✓ And more.

“The program put building blocks in place 
for the team to work more cohesively. 
I’ve had the opportunity to participate in 
many leadership  programs over the years, 
and this process provided the most 
comprehensive and impactful experience I’ve 
had. Our team not only gained new 
awareness, tools, and a clear action plan for 
change – we are holding each other 
accountable and actively stepping outside 
our comfort zones for the benefit of the 
team’s effectiveness.”

Senior Leader – Financial Services

https://www.boyden.com/media/why-leadership-coaching-is-critical-for-high-performance-46550029/
https://www.boyden.com/media/why-leadership-coaching-is-critical-for-high-performance-46550029/


Curious to learn more?

We are happy to share more details and to explore 

how we can help your team to achieve even 

greater results with greater ease.

Please contact Nicole directly at:

nbendaly@boyden.com

Nicole Bendaly

Managing Partner

Leadership Consulting

mailto:nbendaly@boyden.com
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